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Ahli United Bank (AUB) has

a clear and focused vision

for the future based on
integrating people, resources
and markets to enhance value,
identifying markets with potential,
embracing change to fuel growth,
and converting challenges to growth
opportunities across the GCC region.

A Multitude of OPPORTUNITIES
A Layering of IDEAS
An Integrated WEAVE

A merger of minds,
A merger of markets



Through clear vision and prudent
analysis, AUB can objectively assess
opportunities.

Through focused implementation,
AUB can derive their benefit.




AUB Operating Divisions

Direction

Commercial Banking & Treasury

This division covers all the BankOs
capital intensive activities in risk asset
generation and funding regionally and
internationally.

» Corporate & Trade Finance
o Treasury

e Property Finance

* Residential Lending

» Structured Finance

o Aviation

Private Banking &
Wealth Management

This division includes all the non capital-
intensive sectors of the business, offering
wealth management services to individuals
and institutions based on performance and
a balanced product mix.

e Private Banking &
Asset Management

» Real Estate (Fund Management)
« Islamic Banking

Risk, Finance & Strategic Development

This division is responsible for the identification,
assessment and ongoing control of all Group
material risk that could effect the GroupOs
profitability and reputation. It also handles Finance
& Operations, Correspondent Banking and is
responsible for the GroupOs expansion through
mergers and acquisitions.

« Risk Management

» Finance

« Information Technology
e Operations

» Strategic Development
« Correspondent Banking




Financial Highlights
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Group Mission Statement

To create an unrivalled ability
to meet customer needs,
provide fulfillment and
development for our staff
and deliver outstanding

shareholder value.

_ Vision
Q fJ e Plan
Delivery

Objectives
To maximise shareholder value on a sustainable basis

To maintain the highest international standards of corporate
governance and regulatory compliance

To maintain solid capital adequacy and liquidity ratios
To entrench a disciplined risk and cost management culture
To develop a cross-cultural meritocratic management structure

To optimise staff development through business driven training
and profit related incentive

To contribute to the social and economic advancement of the
communities in which the Bank operates



A synergy of minds

Delivery

We consider change as a
great opportunity for our
shareholders and clients.
It is a great asset for
sustainable growth when
prudently managed. One
thing that will never change
IS that we always put our
clients first.







